Supervision For Mental Health Professionals

Ethical Supervision



Who Am |?

* LPC, NCC, ACS.. TUVWXYZ
 All but dissertation, Ph.D. CES

* Director, Student Health and
Counseling Services at Lincoln
University

* Adjunct, M.Ed. In Counseling at
LU

e Husband and Father

* jamie@koinoniacs.com




Is this thing working?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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® What are some challenges that you have experienced or are apprehensive about in

supervision?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Ethical Guidance: Professional Codes

 ACA Code of Ethics:
https://www.counseling.org/resources/aca-code-of-ethics.pdf

* NASW Code of Ethics:
https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-
English

* Missouri Credientialing Board Codes of Ethics:
https://missouricb.com/wp-content/uploads/2018/o01/Treatment-Ethics-Code-
January-2018.pdf

* Approved Clinical Supervisor Code of Ethics:
https://www.cce-global.org/Assets/Ethics/ACScodeofethics.pdf




Ethical Guidance: State Standards

e State of Missouri Committee for Professional Counselors:
https://pr.mo.gov/counselors.asp

e State of Missouri Committee for Social Workers:
https://pr.mo.gov/socialworkers.asp

* Missouri Credentialing Board: https://missouricb.com/




Ethical Guidance: Organizational Policies



Ethical Guidelines: Personal Convictions



Which came first?

Personal , Standards

Standards of Practice
State Ethical

Statutes ‘ Guidelines



What are ETHICS?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Are we ethical because we follow a code
of ethics?

Do we follow a code of ethics because
we are ethical?



WeThinkWe Are



Gray Areas,
huh, what
are they
good for?




Supervision Ethics

* Not a one-and-done!

* Setting up Supervisees for Success!

* Development and Growth throughout the Supervisory Period
* Congratulations! You made it! Now get out.

* Ah, Crap, I've got a case on my hands!



Supervision is not a One-And-Done

* The need for supervision if we are providing counseling/supervision
to someone with whom we’ve had a prior relationship

* The need to seek supervision if we are extending boundaries, i.e.
going to a formal ceremony (graduation, wedding, etc.), visiting a
client in the hospital, or in the situation that we may purchase an

item or a service from a client.
* Seeking peer supervision to monitor effectiveness.



Supervision Ethics

* Not a one-and-done!
* On-going supervision is a requirement of our professions.

* Setting up Supervisees for Success!

* Development and Growth throughout the Supervisory Period
* Congratulations! You made it! Now get out.

* Ah, Crap, I've got a case on my hands!



Parallel Processes And Isomorphism

* Parallel Process occurs when something is happening in the
supervisee-client relationship that is then mirrored in the
supervisor-supervisee relationship.

* Isomorphism are the similarities in structure and activities in
supervision and counseling.



Setting Up Supervisees for Success

* Full Disclosure

* Professional Development Plans



0
" s a Supervisee, did your supervisor present you with a full disclosure document for

supervision that you both reviewed and signed?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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® As a Supervisor, do you have a full disclosure for supervision document that you

review with your supervisee and you both sign?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Full Disclosure for Supervision

Your name, business address and telephone number;
A listing of your degrees, credentials and licenses;

The general competency areas for which you are qualified to provide
supervision (e.qg., addictions counseling, career counseling);

. A statement documenting your training in supervision and experience in
providing supervision;

A general statement addressing your model of or approach to supervision,
including role of the supervisor, objectives and goals of supervision, and
modalities (e.q., tape review, live observation);



Full Disclosure for Supervision

6.

/-

10.

11.

A description of the evaluation procedures you use in the supervisory
relationship;

A statement defining the limits and scope of conﬁdent_ialit?;_and
privileged communication within the supervisory relationship and
with your own supervisor if applicable;

A statement regarding termination (successful and unsuccessful)
A fee schedule or statement of free service;

Emergency contact information where your supervisee can reach you
in the'event of an emergency (including who they should contact it
you are unavailable).

A statement describing to which Code of Ethics you adhere and
expect your supervisee to adhere
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® Did you as supervisees create with your supervisors a professional development ™

plan?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Professional Development Plans

 What should be in it?

* Substantive knowledge of the practice of professional counseling
Ability to establish and maintain good interprofessional relations

Possession of emotional maturity, stability, and temperamental
characteristics required for performance as a professional counselor

Understanding of and adherence to standards of professional and ethical
conduct

Personal character: honesty, integrity, and general conduct
Reputation among colleagues
Capacity for professional growth and development
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Supervision Ethics

* Not a one-and-done!
* On-going supervision is a requirement of our professions.

* Setting up Supervisees for Success!

* Full disclosure and Professional Development Plan create expectations and goals
for supervisees to meet.

* Development and Growth throughout the Supervisory Period
* Congratulations! You made it! Now get out.

* Ah, Crap, I've got a case on my hands!



0 O
® How often during your supervision were supervisory sessions documented through ™

written notes or other documentation method?

Every session was
documented.

Most sessions were
documented.

Less than half of sessions
were documented

None of the supervisory
sessions were documented.

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Development and Growth

* On-going documentation is necessary for demonstrating
development and providing feedback for evaluation.



Documenting Smarter, Not Harder

* Direct, Indirect, and Total Hours of Services
* Specifics of the Supervisory Session
* How this relates to Professional Development Plan

* Make the supervisee do it.



Professional Development Plan
and Weekly Supervision Note
Supervisee’s Name

Total Hours so far:
Indirect Hours Total Hours

Professional Development Plan:

Substantive knowledge of the practice of professional counseling

. Ability to establish and maintain good interprofessional relations

. Possession of emotional maturity, stability, and temperamental characteristics required
for performance as a professional counselor

. Understanding of and adherence to standards of professional and ethical conduct

. Personal character: honesty, integrity, and general conduct

. Reputation among colleagues
Capacity for professional growth and development

Weekly Supervision Note

Date:

Who/What/When/Where
What worked? | 3 Things that worked for you

What didn’t Anything that I as a supervisor could have done better
work?

When'’s our next appointment and what do you want to do?

Supervisor
Response:

Documenting Smarter,
Not Harder



When Remediation is Necessary

1. ldentify the problem:
*Be specific

* Conceptualizing the issue



Conceptualizing the Issue

Performance

Conduct




When Remediation is Necessary

2. Brainstorm possible hypotheses and
solutions to the issue

*What is motivating the errant behavior?
*No solution is initially off the table

*Make use of consultation (What have
others done?)



When Remediation is Necessary

3. Evaluate the options for addressing it
*Again, start with the end in mind. What

do you want to happenir

|s there research that car

stead?
inform what

the best practice may be?



UMM, YEAH. IFYOUCOULDGO
AHEAD AND'DO'WHAT,YOU'RE PAIDTO DO,

e - o
W \’/,§‘
4

THAT'DBE GREAT:

-\ oy

When
Remediation
Is Necessary

4. Implement the solution
that addresses the
problem and is in line with
best practices

* Early on, head on

 Specific directions
about how to
proceed to address
the specific
problem.



When Remediation is Necessary

5. Evaluate the intervention

* The intervention you used should have
produced some result. If it did not produce the

expected improvement, perhaps we
misconceptualized the problem or applied the
wrong intervention. Back to step 1.

Every step of the process is documented in the
notes.



Supervision Ethics

Not a one-and-done!
* On-going supervision is a requirement of our professions.

Setting up Supervisees for Success!

* Full disclosure and Professional Development Plan create expectations and goals for
supervisees to meet.

Development and Growth throughout the Supervisory Period
* Documenting growth and remediation through consistent written notes

Congratulations! You made it! Now get out.

Ah, Crap, I've got a case on my hands!
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How helpful was your supervisor when your supervisory period ended?

Very helpful. My supervisor knew
exactly what to do and helped me
complete what | needed to do.

Somewhat helpful. We figured it out
without too much trouble.

Less than helpful. My supervisor told
me what to do, but didn't follow up.

My supervisor said, "Don't let the
door hit you on your way out!"

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Successful Termination of Supervision

The supervisee must continue under supervision
until full licensure/certification is awarded.



lcky Terminations

Your documentation is your best friend!

Lawsuits can happen, and you need to lawyer up and keep your
notes.



lcky Terminations

Immediate Terminations due to egregious violation of ethical
guideliess, state/federal regulations, and organizational policy.

* Your Full Disclosure of Supervision explained:
* Egregious ethical violations will result in immediate termination
* The supervisee must cease all counseling activities immediately

* Supervisor must report to the appropriate board/organization immediately the
ethical violation

 Supervisor will cooperate with all investigation procedures
* You're documenting everything as it is happening



lcky Terminations

Termination after continued unsuccessful practice

* Should not come as a surprise to the supervisee.
* Full Disclosure informed them that this is a possibility

* On-going documentation has demonstrated your attempts to address the errant
behavior.

* You have addressed the errant behavior in terms of standards, not preferences.

* Conceptualize this in terms of client need: just like some clients need treatment
that | cannot provide, some supervisees need guidance that is beyond what | am
capable of providing.

 Set a timeline (which you can define in the Full Disclosure) and assist with a
referral.



Questions & Comments

Jamie@koinoniacs.com



