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SOAR	Can	Work	for	YOU!	
	

How	SOAR	can	improve	engagement,		
outcomes,	and	community	alliances	



Who	we	are	
� ACO	–	PATH	

�  A	Brief	History	of	Awesomeness	
	



Who	we	serve	
� Clients	
� Community	Partners	



What	we	do	
� All	the	things!	



What	we	weren’t	doing	
�  (maybe	not	all	the	things)	



Gaps 		
� Hospitals		
�  SSI	follow	up	
� MO	SOAR	was	less	than	optimally	developed		



SOAR	in	MO	–	Pre	Reach	
�  2015-2016	
�  2016-2017	
	



Reach	1.0	
�  Initially	for	marketplace		
�  Flexible		
� Required	staffing	changes	





What	we	needed	 		
� What	can	we	do	now?	
�  Sometimes	medicaid/sometimes	SOAR	
�  Sometimes	connecting	to	services,	sometimes	housing		
	



Why	SOAR	is	important	
� Client	Engagement		



Why	SOAR	is	important	
� Medicaid	



Why	SOAR	is	important	
� Housing	



Why	SOAR	is	important	
� Retention		



How	to	SOAR	
�  Identifying	clients	



How	to	SOAR	
�  SOAR	Process		

In	Theory	 In	Reality	



How	to	SOAR	
�  SOAR	Process		

Theory	 Reality		



How	to	SOAR	
�  SOAR	Process		



So	if	SOAR	is	so	awesome,	
how	come	nobody	wants	to	do	it?	



Challenges	
� Training	is	Extensive	



Challenges	 	 		
� Provider	ish	

�  Applications	are	intimidating	and	time	consuming		
�  Records	can	be	a	pain	
�  Gotsta	get	my	billing		
� What	if	I	damage	my	client		



Challenges	
� Client	circumstances	

�  Substance	use	
�  Initial	episodes	

		



Challenges	
�  Institutional	barriers	



Strategery	



	REACH	2.0	
� Growth	of	the	program	
� Current	outcomes	
�  Future	plans	



QuesKons		


