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May 19, 2017 
• Leadership Training 

•  Overview of Lean Six Sigma Tools 

•  Lean Six Sigma Concepts 

•  What to expect from the 4 days of training 

•  Value Stream Mapping- Current, Ideal and Future states 



September 26 & September 30 

•  Identifying areas of 
waste and 
improvement 

Value 
Stream 

Mapping 

•  Using the Value 
Stream Map to 
determine areas of 
improvement 

Project 
selection 



Current State 



Ideal State 



Future State 



Project Ideas 
• Human Resource 
Hiring 

• Termination Process 
• Discipline Process 
• Client Purchases 
• Privilege Process 
• Client Job Types 
• Pace Of Treatment  

  

• Streamline Day Of 
Discharge 

• Discharge Criteria 
Standardization 

• RN Turnover 
• Active Treatment 
Hours 

• Client Movement 
 



Participants 
•  24 participants began the training.  

• Participant’s educational level ranged from MD to high 
school education. 

 
•  The group ranged from staff members with direct client 

care to the supportive services. 

•  Job titles ranged from Psychiatric Technicians to 
Executive Committee members. 



Projects 
Client Purchases 

• Decreasing the length of time it takes to order and receive purchases. 

Standardize The Day of Discharge 
• Decrease the errors and amount of time it takes to discharge a client. 

Employee Engagement 
• Facilitate staff engagement in decision-making and performance improvement, with the 

hope of decreasing  turnover. 

Streamline Discharge Paperwork 
• Remove duplications in paperwork and develop a standardized system. 

Streamline Privilege Process 
• Standardize the decisions for privileges. 

Ease Discharge Criteria 
• Risk Factors should drive treatment and decision to discharge. 



Day 1- Define Phase 

Facilitation tips 

Introduction of Lean Six Sigma tools 

Charters 

Planning the project 

Intro to Lean and Six Sigma 



Example Of A Process Map 



Example Of Cross Functional Map 



Example Of Voice Of The Customer 
•  Leadership 

•  Leadership would like to reduce the turnover rate of nurses 
•  Leadership would like to reduce overtime costs 
•  Leadership would like more sustainability in nursing staff members 

• Registered Nurses 
•  Nurses would like more opportunities for professional growth 
•  Nurses would like better communication between the floor and 

leadership 
•  Nurses would like more support from other disciplines and 

leadership 



Example Of A Charter 



Day 2- Measure and Analyze Phases 

Team Dynamics 

Data Collection 

Lean Techniques 

Collection Phase 

Value Added Steps 



Example Of Sigma Level 



Example Of Value Added Vs. Non-Value 
Added Steps 



Example Of 5 Whys 



Data Collection and Analysis 
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Day 3- Analyze and Improve Phases 

Communication Plans 

Identifying the Team 

Drilling Down Root Causes 

Lean Tools 

Problem Solving Tools 



Example Of Improve Phase 



Example of Data Collection 



Example Of Failure Mode And Effects 
Analysis 



Example Of A Spaghetti Diagram 



Day 4- Control Phase 

Sustaining Gains 

Pilot Planning 

Action Item Development 

Standards of Work 

Mistake Proofing 



Example Of Possible Outcomes Of 
Implementation 



Example Of Root Cause Identification 

Each person retrieving funds for a client has a different process. There is no standardization. 

Lack of communication between departments which contributes to a misunderstanding of what 
information is required. 

Staff member’s inability to view client budgets to determine if there are funds available. Upon 
investigation, there are some non-Social Workers that have this ability. The inability to look at client 
budgets adds Non-Value added steps to the process and contributes to the inconsistency. 

The lack of a procedure or training manual leads to a higher failure rate and inconsistencies in the 
process.  

The lack of an electronic method to complete the process adds Non-Value added steps to the process. 



Example Of Solution Development 



Example Of Pilot Planning 



Conclusion 
• What did we learn? 

•  Is there anything we would have done differently? 


