Discipline Decisions (Including Termination)

Distinct Part?

Report to DHSS
(END)

Discipline Decisions

Connects with -
Excellence Algorithm
Employee Related Negative Outcomes

Abuse/Neglect/Misuse

Criminal Conduct?

of Client Funds?

Yes Terminate and Place
on Disqualification Registry

Shocks the Conscience

Violation of

Professional
Ethics or No
Standards

of Practice?

or Brings DMH into Public

Disrepute?

Yes

Terminate

Contrary to Facility
alues, High Likelihood for

Client/Staff Harm, or
Risk to Public
Safety?

Unacceptable Conduct
Notice (UCN)
(END)

No

Prior Instance of
Discipline
for Same or Similar
Behavior?

Progressive Discipline
2nd Occurrence: Unacceptable Conduct Notice
3rd Occurrence: Termination

(END)

Written Reprimand
(END)

Policy Exceptions

- Tardiness: UCN, Suspension, Termination

- Sick Leave: WC, WR, UCN, Termination

- Sleeping on Duty (not Neglect): UCN, Termination

NOTE: Discipline CANNOT progress for behaviors
that are DISSIMILAR (e.g., Insubordination & Mi:

Report to Law Enforcement

Report to Appropriate
Board of Healing Arts

duct)




